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RAMS is a risk analysis and management system (RAMS) that assists the management of the risk of harm to our 

swimmers by putting in place safe actions and control measures. 

This RAMS is separated into three key areas the purpose of which is to identify the risks when at a swimming 

event, identify how to prevent the risks occurring and what to do should something happen. 

 

Name of Trip: 
 
 
 

Dates (start/end):  

Club or Group:  Number in team: 
 
 
 

Team Manager:  Coach: 
 
 
 

 

People swimmers, team managers, coaches, parent helpers, officials 

What is the risk? How do we prevent the risk occurring? What do we do if something happens? 

Team member 
lost or separated 
during the event 
causes delays, 
stress and 
unknown harm to 
the swimmer 

The team manager knows when each team 
member will arrive and how they get there. 

All team members complete an 
information form detailing contact and 
emergency details during the journey. 

Ensure all young team members remain in 
pairs at all times using the buddy system 

Team manager must know where all 
swimmers are at all times 

The team must inform the team manager 
asap who will then coordinate a search. 

Groups are to immediately conduct an 
initial search of the area. 

Coach, team managers and helpers to 
gather rest of the team together. 

If the team member is still missing contact 
emergency services 111. 

Young team 
member alone is 
not managed or 
controlled causing 
harm to the 
swimmer 

All team members are to remain in pairs or 
threes at all times using the buddy system 
to look out for each other. 

All team managers and coaches are police 
vetted. 

Team members can talk to coaches or 
team managers if they fell ill at ease or 
concerned about the behaviour of any 
adult in the group. 
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Pre-existing 
medical condition 
or injury of a team 
member causes 
health issues 

All team members must complete an 
information form detailing medical 
conditions, allergies or injuries. 

For confidentiality, only the team manager 
will review details and where uncertainty 
exists seek additional information. 

Team manager will ensure any special 
medication is readily available 

The team manager or coach is first aid 
certified and has a first aid kit available 

The team manager has any special 
medication required available and has 
been trained to administer it. 

Closest 24 hour surgery is known to all 
team managers, helpers and coaches. 

If serious condition team manager to 
contact emergency services 111. 

Sickness or pre-
existing allergies 
causes sickness 
due to food, drink 
or from poor 
hygiene 

All team members must complete an 
information form detailing any allergies 
and what is required to treat the allergy 

Team managers, coaches, parents and 
helpers to remind young team members to 
wash hands before eating 

Supervisors to remind members not to 
share water bottles etc. 

The team manager has available any 
special medication required and knows 
how to administer it. 

Closest 24 hour surgery is known to all 
team managers, helpers and coaches. 

If serious condition team manager to 
contact emergency services 111 

Bullying, 
aggressive 
behaviour and 
verbal abuse 
either in person or 
digitally causes 
stress, physical or 
emotional harm 
affecting the 
safety of team 
members 

SCWC is committed to an environment that 
is free from bullying, harassment and 
violence and we take this seriously. 

Team members must not take part in any 
bullying, harassment, violent or aggressive 
behaviour towards others 

Swimmers are encouraged to report and 
respond promptly to any bullying, 
harassment or violence either verbally, 
digitally or physically 

A breach of the SNZ or SCWC or Club code 
of conduct, serious misconduct or bad 
behaviour or actions that threaten the 
safety of others may result in a team 
member being asked to leave or being sent 
home at their expense. 

Stress and 
psychosocial 
aspects of 
attending a 
swimming event 
are not managed 
causing fatigue or 
stress 

Swimmers know they can talk to the team 
managers or coaches if they are feeling ill 
at ease or concerned about the event or 
accommodation 

Team managers and coaches communicate 
with the swimmers ensuring that enough 
time is taken for rest breaks 

Team members can talk to coaches or 
team managers if they have any concerns 

Swimmer injured 
while swimming 
or at the venue 

Team manager familiar with venue, 
location of first aiders and first aid gear 

Team manager periodically checks 
swimmers are keeping themselves fed and 
watered during the event 

All young swimmers to remain in pairs 
when going to the changing rooms 

Ensure younger swimmers are supervised 
by older swimmers of volunteers 

See the Team Managers checklist and 
duties 

Closest 24 hour surgery is known to all 
team managers, helpers and coaches. 

If serious condition team manager to 
contact emergency services 111 
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Drowning or 
serious injury in 
the pool 

Swimming is only allowed when lifeguards 
on duty. 

Diving into the pool is not allowed during 
warm up except when planned. 

Team managers and coaches to control all 
rough and tumble play around or in pool 

Follow instructions of the lifeguard at all 
times prepare to treat trauma. 

Gather the team together, manage 
reaction and be prepared to treat trauma 

Contact ambulance, police, parents and 
club. 

Lack of 
communication 
between venue 
and event staff 
cause stress and 
verbal abuse from 
other people 

Ensure venue staff are aware of how many 
people are attending the event and who 
can enter the venue (spectators) 

Venue and event staff / person-in-charge 
must have a brief before every session. 

Ensure venue staff and event person-in-
charge have mobile phones and numbers 

Event person-in-charge must sort out any 
verbal issues immediately 

Venue staff must follow clear instructions 
from person-in-charge if any issues arise 

 

Equipment accommodation, bus, vehicle, airplane, bags 

What is the risk? How do we prevent the risk occurring? What do we do if something happens? 

Tripping or falling 
over gear left in 
walkways or from 
stairways can 
cause serious 
injuries 

Keep all bags or swimming gear out of 
hallways, walkways or access routes. 

Use clearly marked access routes and do 
not take shortcuts. Check walkway is clear 
before carrying large objects that could 
block your view of where you’re walking. 

Team managers to advise team members 
to never lean over or have objects that 
could fall near venue balconies. 

The team manager or coach is first aid 
certified and has a first aid kit readily 
available. 

Closest 24 hour surgery is known to all 
team managers, helpers and coaches 

Manually 
carrying, reaching 
for or lifting 
awkward, heavy 
or bulky loads, 
could cause 
musculoskeletal 
issues, pain or 
discomfort 

Never lift heavy or awkward objects from 
head height and break loads down into 
lighter weights or ask another person to 
help lift or carry them. 

Only carry objects appropriate for your size 
and strength, and always have a clear sight 
of where you are walking 

Never reach for objects, get into the 
vehicle and move it a better position. 

The team manager or coach is first aid 
certified and has a first aid kit readily 
available. 

Closest 24 hour surgery is known to all 
team managers, helpers and coaches 

Loss or theft of 
possessions 

Swimmers are responsible for the safety of 
their valuables. 

Swimmers and parents have read the code 
of conduct and signed the blanket consent 

If loss discovered report this to the team 
manager who will do an immediate search 

Try to discover who was in the area during 
the times thought the loss occurred. 
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Environment roads, airport, shopping centres, weather 

What is the risk? How do we prevent the risk occurring? What do we do if something happens? 

People hit by 
vehicles causing 
serious injuries 

Driver must find suitable disembarkation 
points when parking the vehicle at the 
event 

Never park where people have to 
disembark onto (or collect bags or gear on) 
a busy road or parking area 

The team manager or coach is first aid 
certified and has a first aid kit readily 
available. 

Closest 24 hour surgery is known to all 
team managers, helpers and coaches 

Fire, earthquake, 
evacuation or 
lockdown 

Team managers have a list of all team 
members and phone numbers 

Emergency details are made explicit to 
swimmers and supervisors at the venue 

Team managers, supervisors and coaches 
must attend venue briefing 

If evacuated move all swimmers to the exit 
points designated for the team 

If an earthquake take cover under seating 
or beams, stay away from windows 

Undertake the lockdown procedure 
displayed by the venue. 

Follow instructions described by the event 
referee or venue manager 

 

 


